
Thank you
You’ve helped to change so many lives!

Santa Barbara Project, Guatemala
In this special update,  

see the progress you’ve helped make happen  
in your sponsored child’s community. 



When the project started, 
the community was 
facing challenges in areas 
including low incomes, 
education, access to clean 
water and healthcare.

Most of this farming community lived 
in poverty and lacked the training 
and tools to grow enough crops 
and earn income. There were few 
job opportunities for young people 
outside of agriculture, as they lacked 
access to vocational training. 

Literacy levels were low and less than 
10 percent of children completed high 
school. Many children were chronically 
malnourished and suffered from 
diarrhoea due to poor sanitation, and 
very few were fully immunised.  

To address these challenges, we 
worked with the community to:

• raise incomes by training farmers 
in improved farming techniques, 
increasing the variety of crops 
grown, and giving young people 
access to vocational training;

• train teachers, equip schools with 
up-to-date textbooks and run a 
literacy program;

• improve access to clean water 
and train families in good hygiene 
practices;

• lower malnutrition rates, train 
medical staff and vaccinate  
children; and

• train community leaders to manage 
local development.

The project worked closely with 
parents, teachers, churches, 
government agencies and community 
groups to ensure that child wellbeing 
remains a priority in the community 
now and in the future.

Project overview

Santa BarbaraGuatemala

Achievement highlights
 

Corn harvests increased by 85 percent  
between 2007 and 2013  
following agricultural training. 

Over 2,000 children in 19 schools benefited  
from a literacy program  

that trained teachers and equipped schools with  
textbooks and supplies.

177 toilets were built in three neighbourhoods,  
contributing to a decrease in diarrhoea in children  

caused by poor sanitation.
Medical staff were trained and over  

300 children were immunised.

“I have learned a lot about the importance of proper hand-washing before cooking.”          

– Floridalia, aged 31, mother and community volunteer



Santa Barbara’s journey of change 

Education
Children completing primary 
education more than doubled 
between 2009 and 2013, from 
21 percent to 54 percent, following 
an education program that trained 
teachers, equipped schools with 
textbooks, furniture and supplies, and 
gave over 2,000 children in 19 schools 
access to improved techniques to 
learn reading and writing. 

96 percent of children aged 7-13 
were attending primary school 
after families were made aware of the 
importance of education. A school-
readiness program also trained 200 
families in methods of encouraging 
their children’s development and 
early learning to better prepare them 
for the first grade. 

19 school principals and 
community volunteers were 
trained in improved methods of 
teaching reading comprehension and 
16 pre-school teachers were trained 
in building early learning skills in pre-
school-aged children. 

Water and hygiene
Communal water sources were 
protected to increase access 
to clean water and reduce 
waterborne illnesses such as 
diarrhoea, which was a leading 
cause of death and illness in children. 
Families were trained in hand-washing 
to prevent diarrhoea, along with safe 
sewerage and waste management.

Households with clean drinking 
water increased by 134 percent 
between 2009 and 2013, after  
395 families were provided with 
filter units and families were  
trained how to treat water to  
make it safe for drinking. 

177 toilets were built in three 
neighbourhoods, contributing to 
a decrease in diarrhoea in children 
caused by poor sanitation. 

Thanks to your support, your sponsored child and other children in the Santa 
Barbara community have better access to nourishing food because their parents 
are harvesting more crops and earning higher incomes. Young people also have 

access to business and technical training, increasing their job opportunities. 

A stronger focus on early learning is helping to prepare children for educational success. “We always have fun and learn,” says Lupita, who 
is part of a youth group supported by the project 
to develop self-confidence and leadership skills 
in children. 

“I started school knowing 
how to hold a pencil  

and the colours because  
I learned them at  

[pre-school].”         

– Nivia, aged six,  
sponsored child
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Health
Nurses and medical staff in 15 
locations were trained and are 
monitoring the health, weight and 
wellbeing of children. 

Over 300 children were 
vaccinated and received vitamin 
supplements to protect against 
illness. Over 1,800 children accessed 
healthcare, more than 1,500 
received micronutrients to improve 
their nutrition, more than 100 
malnourished children were provided 
with food supplements and 300 
families received extra food. 

Acute malnutrition in children 
decreased by 19 percent between 
2009 and 2013, after mothers 
of children aged below five were 
trained in child health and nutrition, 
basic hygiene such as hand-washing 
to prevent diarrhoea, and the 
importance of exclusive breastfeeding 
for the first six months. 

Child protection
Community members, children 
and leaders have been trained 
how to address and report 
child protection issues and 
this has contributed to a better 
understanding of child rights, abuse, 
neglect and exploitation. 

Two coordinators and 52 
volunteers were trained to help 
the community prevent domestic 
violence, drug addiction and child 
abuse. Around 700 children learned 
about child protection and child 
rights and 19 cases of abuse were 
followed up through appropriate 
legal processes. 

Livelihoods
The rate of families living in 
poverty dropped from 84 percent 
to 45 percent between 2009 
and 2013 after the project trained 
and supported farmers to improve 
farming techniques, build silos to 
protect grain and vegetable harvests 
from rotting, and plant fruit orchards.

Corn harvests increased by 85 
percent between 2007 and 2013 
following agricultural training. 
Families were also trained in 
reforestation, coffee planting, fruit 
tree planting and care, vegetable 
gardening and poultry production to 
increase incomes and improve the 
environment. 

Three beekeeping groups were 
trained in apiculture and now take 
care of 85 beehives, producing 1.9 
tonnes of honey to sell. The bees also 
pollinate vegetable crops and fruit 
trees, helping to increase harvests. 

Young people gained access to 
vocational, technical and business 
training, increasing job opportunities 
for youth who are no longer in 
school and giving them the skills 
to start their own businesses. Five 
business groups were formed to help 
entrepreneurs learn about finance, 
marketing and accounting so they can 
run their own businesses.

Be a change maker for other children in need
Together we’re making progress towards ending global poverty.  

But we’re not done yet. Please join us in a new community as we work to create  
a better and fairer world for the world’s most vulnerable children. 

“Girls can also be leaders 
and help improve our 

community. Through new 
knowledge and training 
we’ve received on our 

rights, participation, gender 
equality, organisation and 
leadership, we are better 

people every day.”        

– Briseis, aged 12, who leads a 
club that promotes leadership, 
child rights and gender equality

“My child today is a healthy boy and he is very happy and 
grateful to the community cooking program because it was 
through this program that he was able to gain weight and I 

was able to take care of my child.”        

– Mother of seven-year-old Derlin 

Rigoberto and many other children in the Santa 
Barbara community are grateful for the support and 
encouragement that sponsors like you have provided. 
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